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Performance Based Work Statement
For

Mounted Maneuver Battlespace Laboratory (MMBL)

Support

1. SCOPE.  This Performance Based Work Statement (PBWS) defines the effort required to provide support the Mounted Maneuver Battlespace Laboratory (MMBL) and Support.  This effort shall consist of conducting demonstrations, exercises, experiments, tests, training and related support. 
1.1. Background.  Fort Knox, KY is one of the Army’s principle training sites for all Armor, Cavalry, and combined arms maneuver training. As a result of the 2005 Base Realignment and Closure (BRAC) and the TRADOC 2006 decision to move the Unit of Action Maneuver Battle Lab, the MMBL was reactivated in July 2007.  The current BRAC plan is for the MMBL and experiment function to move Fort Benning, GA as a part of the Maneuver Center of Excellence (MCoE) during the FY 2011 time frame.  It is anticipated that the MMBL relocation may begin fourth quarter, 2009 and end NLT end of month first quarter, 2010.  Until the move, the MMBL and Soldier Battle Lab (SBL) shall work cooperatively to initiate and transition to the MCoE Maneuver Battle Lab.  Until it is moved, the MMBL shall continue the mission of using Modeling and Simulations to conduct experiments, demonstrations, exercises and events to answer key questions for Army and TRADOC leadership.  In addition, the MMBL shall provide opportunities to conduct research, experiments and demonstrations for other agencies, activities, and organizations as “customers”.
1.2  Mission.  The MMBL, as an element of the Directorate of Training, Doctrine, Combat Development and Experimentation (DTDCDE) is charged through experimentation to fully assess the ideas, and concepts associated with mounted maneuver and proponent organizations at the brigade and below level.  Concept evaluations are conducted as they pertain and relate to the full operational scope of the Brigade and below organizations and supporting attachments.  The MMBL is also charged to create the most effective and efficient simulation infrastructure to support the Training Exercise and Military Operations (TEMO), Advanced Concepts and Requirements (ACR), and Research and Development Acquisition (RDA) domains of Modeling and Simulations for use by the 21st Century Army and Fort Knox.  The primary simulations facility supporting the MMBL in its mission is the Mounted Warfare Test Bed (MWTB).  This government owned and government operated facility is the key focus for this contract service support.  
1.3  Performance Based Work Statement.  This PBWS describes a performance based work environment in terms of “what” the required service outputs are rather than “how” to perform the work.  For this PBWS, Sustainment is the year round activities required for the operation of the MMBL.  Demonstrations, Exercises, Experiments and Training Support (DEETS) are conducted periodically throughout the year in addition to Sustainment.  The service provider is encouraged to strive for constant improvement and innovation in the performance of this contract as long as the performance objectives are achieved at the desired levels of performance. Successfully identifying and applying best business and scientific practices can reduce business expenses and improve customer satisfaction. The service provider is required to manage the quality of the services delivered using their internal management structure. This PBWS attempts to create a Government-service provider relationship that promotes achievement of mutually beneficial goals, and promotes a partnership environment.  The success of this contract is dependent upon free and open communication between the Government and the service provider.  The ultimate goal of this PBWS is for the service provider to establish a quality customer-focused multifunctional team meeting the needs of the MMBL. 
2.0  Applicable Documents.  The Government will provide programmatic documents and archives; applicable regulations and guidelines, and other source documents as may be required to execute tasks and functions.  
3.0 Technical Support Service Requirements.  The Contractor shall support the MMBL in accomplishing their mission of coordination and conduct of experimentation, support of simulation infrastructure development, and simulations support to future development, training, and other events.  
The Contractor shall provide services and support in the conduct of demonstrations, exercises, experiments, and tests using simulators and simulations in the various domains of simulations, including a major emphasis in the virtual environment.  The Contractor shall assist in the demonstration of new equipment, and integration of equipment, simulators and simulations into demonstrations, exercises, experiments and tests.  The Contractor shall provide the capability to develop and fabricate simulators, simulations, simulation systems, subsystems, simulation structures, individual crew simulators, component props, and prototypes to aid in the execution of demonstrations, exercises, experiments, and test.  The Contractor shall use virtual simulators and simulations to integrate embedded training and testing.  The Contractor shall enable the integration of tactical engagement simulators, and advanced distributive learning systems, support to ranges and installation instrumentation systems to conduct experiments, exercises, demonstrations, and tests. The Contractor shall include capabilities to provide support for conducting studies, analyses, and concept evaluations.  The Contractor shall provide the labor, services, materials, and travel necessary to execute operations to support and maintain the Mounted Warfare Test Bed and its mission and simulation infrastructure. In order to support demonstrations, exercises, experiments, tests, and prototype development, the Contractor shall support the MMBL and its designated facilities as specified below.
The Contractor shall support the establishment and operation of Live, Virtual and Constructive simulators and simulations environments for the conduct of Government events and operations. 
3.1  Simulation Network Support.  The Contractor shall support the Government in the operation of multiple bay simulator and simulation facilities connected to Local Area Networks (LAN) and Wide Area Networks (WAN).  This shall include the simultaneous planning, coordination, preparation, integration, execution, development, maintenance, reconfiguration of simulation and network systems, assets, and software.  
3.1.1 Network Support.  The Contractor shall support, enable and maintain the simulations network, which shall be accredited at the system high security level.  
3.1.1.1   Alternative Connection.  The Contractor shall provide an alternative commercial LAN/WAN DSL connection for support of transient personnel.  This connection shall support a minimum of ten computer connections simultaneously and four Government specified access points. 
3.2  Information Systems Support.  The Contractor shall provide support to maintain connectivity of information systems, including technical and administrative support, to ensure timely communications of information and requirements to all assigned support personnel, including transient personnel. The Contractor supported information systems shall contain commercial software including the following; Microsoft ® Word, Excel, Power Point, Access, Project, Visio and Internet browser products.  
 3.3  Development and Distribution Support.  The Contractor shall support the development and distribution of documentation, software, and research material on various media.  The Contractor shall support electronic data access and distribution capability including electronic mail. 
 3.4  Communication Network Services. The Contractor shall provide communication network services support within the MWTB and related facilities to access various LANs and WANs.  The Contractor shall provide technical support for connectivity to the Defense Research and Engineering Network (DREN) and specific project related indefinite period installed WAN and LAN networks.  The Contractor shall relocate WAN equipment and provide any temporary communications services and equipment to support the MMBL efforts locally or off site as required by specific events or demonstrations.

3.5   Fort Knox Simulation LAN Support. The Contractor shall provide network design engineering services, development support, node operations support, acquisition, and system qualification requirements in support of the Fort Knox Simulation LAN initiative.  This shall include connections between Buildings  2001, 2002, 2020, 2021, 2359, 2200, 1728; checkpoint 39; the Snow Mountain Urban Combat Training Site; and the Zussman Mounted Urban Combat Training Site.  This task shall include the connection of additional facilities and locations to the LAN.  

3.6   Simulations Analysis Support.  The Contractor shall provide personnel who shall configure, maintain, develop and prepare analysis products derived from simulation events in coordination with Government personnel.  Analysis personnel shall be able to script, develop, compile and produce standard and event specific quantifiable data products from the simulation environment and tools.  

3.7  Systems Integration, Development and Engineering Services. The Contractor shall provide key personnel with the appropriate engineering and technical skills to perform systems integration, development, and engineering services to enable MMBL events. The Contractor shall provide the capability to assess the impact and associated requirements related to the addition and integration of a simulation or simulator not previously used by the MMBL in the MWTB and its associated modeling and simulation tools.  The Systems Development and Engineering services shall specifically be able to perform the services as specified below.  (DI-IPSC – 81488)
3.7.1  Prototype Capability.  The Contractor shall provide the capability to develop and fabricate simulation, simulators, structures, props, and other prototypes to aid in the execution of demonstrations, exercises, experiments and tests.

3.7.2  Compilation of Data for Analysis.  The Contractor shall provide capabilities to provide from the simulation federation and network, the ability to gather data; modify and create data collection means; copy and place the data on media;  and refine and compile collected data into appropriate formats for analysis.

3.7.3   Analytical Products.  The Contractor shall provide personnel with systems analysis and analytical expertise to enable the creation of analytical products from each of the experiments, demonstrations, or exercises as defined in the job order.

3.7.4   Visual Models and New System Capabilities.  The Contractor shall provide the capability to develop visual models and new system capabilities. 

3.7.5  Demonstrate and Assess Related Capabilities.  The Contractor shall also provide the capability to modify and develop capabilities and parameters of simulators and simulations, including performance, environment, visual, sensor, and other characteristics required to demonstrate and assess the related capability in the required simulation domain or multiple domain integrated simulations environment.
3.7.6  Simulation Terrain Database Development Services.  The Contractor shall provide the services as specified below.

3.7.6.1  Hardware and Software Terrain Development Tools.  The Contractor shall maintain the hardware and software terrain development tools to support development, modification and management of simulation terrain databases used to support the MMBL and MWTB efforts.
3.7.6.2  Simulation Terrain Databases.  The Contractor shall develop, store, create, modify, do configuration management, and maintain the simulation terrain databases and information used to support the MMBL and related project efforts.  
3.7.6.3  Personnel Knowledgeable in Geo Spatial Information Tools.  The Contractor shall provide personnel knowledgeable in Geo Spatial Information tools who can enable the creation, conversion, and modification of new or existing simulation terrain databases including the accompanying visual files for three-dimensional representations. The Contractor shall use Government Furnished Equipment (GFE) tools such as ARC GIS, Terra Vista, Terra Sim, etc. to accomplish this work.
3.8.   Software Product Management and Maintenance.  The Contractor shall provide software life cycle support for software that is Government furnished property (GFP).  The Contractor shall maintain the software support materials for each Simulator and simulation system listed in the inventory attached to this PBWS.  

3.8.1  Maintenance of Software Code and Documentation.  The Contractor shall be responsible for configuration management, database management and tasks required to maintain all software code and documentation provided as GFE or purchased in support of this effort.  The Contractor shall perform the following:

· Maintain and provide an integrated software development environment for the GFP Simulation Software and products.

· Produce documentation of changes to existing software code or functionality as part of the software development.  

· Provide an efficient process for software life cycle maintenance and version updates.
3.8.2   Metrics for Software Development and Related Troubles.  The Contractor shall maintain a system to capture metrics on software development and to report troubles and problems pertaining thereto.  The software inventory shall include an inventory of the document and if necessary an annual full up Version Description Document change if a new major version is established. A word description is suitable for basic description but going from version 2.xx.xx to version 3.xx.xx.01 would require a Version Description Document.

3.8.3   Integrate Additional Software into Facility Equipment.  The Contractor shall provide support for the existing and future programs and operating systems including but not limited to the Distributed Interactive Simulation (DIS), High Level Architecture (HLA), and Test and Evaluation Network Architecture (TENA) simulation protocols. 
3.9  Hardware Property Maintenance and Management.  The Contractor shall perform the following hardware property maintenance and management tasks as specified below.
3.9.1  Configuration Management.  The Contractor shall provide configuration management for existing and newly procured assets.  This shall include configuration management of the MMBL system documentation, hardware, software, technical data and reports. The Contractor shall implement a hardware and software configuration management process including documentation, review processes, tools, and facilities. The facilities master library shall be the repository for all Configuration Management products.  (DI-CMAN- 80858B)
3.9.2  Hardware Maintenance.  The Contractor shall maintain the hardware at all levels of maintenance.  The Contractor shall provide the tools, test equipment, calibration equipment, and other equipment to support all aspects of maintenance including responsibility for the calibration and testing of the equipment that is not GFE.  
3.9.3  Equipment Repair.  The Contractor shall be responsible for the repair of GFE equipment necessary to support the MMBL efforts including transportation costs incurred for repairs.…  The Contractor shall repair items in conformance with the published specifications and technical data in effect at the time the work is performed.  All repaired or replaced equipment shall be tested to ensure conformance to the required functional and performance parameters after corrective maintenance has been performed.
3.10  Documentation of Equipment.  The Contractor shall identify any new or replacement equipment by nomenclature, NSN, and serial number and add to the master GFE listing.  All new or replacement equipment shall be subject to the inventory, maintenance, and repair requirements as specified in this PBWS.

3.11  Material Acquisition Services. The Contractor shall provide for the purchase of any unique or event specific hardware, software, computer, electronic, systems, or fabrication of prototypes, modification of or purchase of additional virtual simulators or any type equipment to meet specific project requirements.

4.0  Supply Support.  (DI-MGMT-80259)
4.1  On-site Inventory. The Contractor shall maintain on-site inventory of spare parts, repair parts, and consumables to support operations.  The Contractor shall maintain an inventory control system for the supply support function that documents usage for the current month and cumulative, order, and receipt of items.  The Contractor shall distribute, redistribute, and maintain inventory management of supply support items.  The Contractor’s records shall be available for review.

4.2  Consumables and Expendables.  The Contractor shall provide all consumables and expendables used in the maintenance, servicing, and utilization of the equipment and facilities. The Contractor shall be responsible for maintaining spare parts and storage thereof, a perpetual inventory, and a cross-reference list for parts used in repair or inventory that differs from original designation.  The Contractor shall store spare parts in accordance with applica​ble Army directives and requirements.  Spare parts shall be labeled/tagged to indicate condition (i.e., Ready for Issue (RFI), Needs repair, etc.).

4.3  Removal of Materials.  The Contractor shall acquire approval from the Contracting Officer’s Representative (COR) prior to allowing any materials to be removed from the site or for substitute replacement parts/materials to be replaced.

4.4  Replenishment/Replacement.  The Contractor shall be responsible for the timely procurement of the spare parts and other consumables (such as, chart paper, computer printer paper, software media, lubricants, etc.) including any embedded simulator common equipment expendables necessary to accomplish Simulator operation and maintenance, and maintain bench stock inventory level. Parts procured by the Contractor shall be the equivalent quality of any commercial or Military Standard component replaced.  Substitute parts shall have the written consent of the COR prior to installation.  Per specific task or job order, the Contractor may be responsible for all processes necessary for requisitioning and tracking, in accordance with local Government Supply procedures, for any Simulator equipment, parts, components or assemblies necessary to accomplish Simulator maintenance and maintain Government furnished spare parts in the specified Ready To Issue (RTI) condition.
4.5  Adjustments. Contractor recommended adjustments to initial stock levels of Government furnished material which are based on past/projected usage rates or other justifiable factors, as may be applicable, shall be submitted to the COR for Government consideration. 

5.0  Depletion or Deletion.

5.1  Consumable Items.  Consumables/Expendables spare parts stock levels recommended as not critical to Simulator operation and maintenance support, may be depleted (not replenished/replaced) or deleted from inventory with COR approval. 
5.2  GFE/ GFP.  The Contractor shall submit recommendations for depletion or deletion of GFE, in writing, to the COR.  
6.0  Plant Maintenance and Cleaning. The Contractor shall provide preventive maintenance and cleaning services of on-site areas and all materials and supplies for all Contractor-controlled spaces.  The Contractor shall be responsible for cleanliness of assigned simulators, simulator and lab areas, offices, and other assigned spaces including passageways, latrines, stairways, etc., which are located entirely within, or used for sole access and support of assigned simulators, simulations or lab spaces. Where the Contractor occupies an entire experiment or simulation facility or major section of a simulation facility, Contractor responsibilities shall include all common areas unless otherwise specified herein.  The Contractor shall also be responsible for the cleanliness of buildings 2021, 2001, and the Simulation Bay and common areas of building 1999.  
6.1  Facility Maintenance Problems.  The Contractor shall notify the MMBL Supply technician, COR, or other designated Government point of contact of facilities maintenance problems beyond the scope of ordinary cleaning or preventive maintenance that is not considered an organizational self help repair per local installation policy.
7.0  Operations Support Services.  The Contractor shall provide the necessary personnel to support the MMBL in the implementation of experiments and normal operations as specified below.
7.1  Planning, Scheduling, and Controls.  The Contractor shall provide and maintain a system for scheduling, planning and controlling the use of the MWTB facility and associated capabilities.  The Contractor shall provide support during routine levels of activity of the facility on a normal operating schedule Monday through Friday excluding Federal holidays.  As required, the Contractor shall open and support operations of the facility outside of the normal operating schedule to meet demonstrations, exercises, experiments, and test schedule requirements.  The Contractor shall implement policies and procedures instituting a flexible work schedule and the opening and closing of the assigned facilities to meet schedule and project demands as approved by the Government COR.

7.2  Conferences, Meetings, and Tours.  The Contractor shall provide the technical and administrative support necessary to host meetings, working groups, and small conferences in the MWTB.  The Contractor shall arrange equipment configuration changes in support of meetings and tours. The Contractor shall ensure the connectivity of conference facilities with a LAN or WAN, Internet connections, personal computers, video teleconferencing capabilities, and overhead projection system.  The Contractor shall be capable of supporting two separate meetings concurrently.  At least one conference capability shall be capable of conducting classified conferencing and teleconferencing in a stand alone or connected mode  (DI-MISC- 81250A)
The Contractor shall provide support to tours of the MWTB facility, technical capabilities, and general information as requested by the Government. The Contractor shall take direction from the COR on what support is provided during tours and Very Important Person (VIP) visits.  
8.0  Security Support Services.  
8.1  Security Classification. The classification that shall apply to this contract is SECRET Special Access Program (SAP).  Classified material shall be safeguarded in accordance with DoD 5200.1-R, AR 380-5 and DoD 5220.22-M requirements.  Distribution of all documentation shall be in accordance with applicable security regulations.  It is the Contractor’s responsibility to ensure Contractor employees are in strict compliance with these regulations and policies during performance of the contract.  Classification to a higher level shall be applicable only as a change based on a specific requirement 

8.2  Facility Security. The Contractor shall support the Government in the operation of the facility at a minimum of Secret level, with the ability to attain a SAP Level security classification for specific projects within 180 calendar days.  The Contractor shall implement policy and procedures that secure, maintain, and enable operation of the MWTB in accordance with the appropriate regulations and law, primarily the National Industrial Security Program Operating Manual (NISPOM).  This shall include storage of classified material and information. The Contractor shall be responsible for ensuring necessary coordination and actions are taken with the Defense Security Service (DSS) to provide appropriate documentation and approval of classified simulation network and event operations within the facilities. 
8.3  Personnel Clearances. The Contractor shall provide personnel with appropriate clearances and ensure that assigned personnel are cleared commensurate with their duties and responsibilities. The COR, MMBL Security Manager, and installation Security Managers shall be notified immediately of any changes in personnel security status.  
8.4  Access Control.  The Government Sites are considered closed areas for the purpose of security and accreditation.  The Contractor shall provide staffing of site access and internal control checkpoints to designated closed areas, as necessary, during normal duty hours and extended operations outside of normal duty hours.  Controlled access of the buildings shall be accomplished in accordance with the installation, organization, and site-specific policies, including the applicable rules of the Government provided access control and alarm system.  
8.5  Visitors.  All visitors shall be required to have a visit authorization from the Government.  The Government shall provide visit authorization requests to the Contractor.  The Contractor shall be responsible for ensuring members of their organization visiting the facility provide the appropriate visit request to the Government’s security manager.  The Contractor shall be required to obtain Government approval prior to extending an invitation to any person, organization, or entity to visit the site or installation.  Requests shall be made to the local organization COR who shall coordinate approval for such visits with the DTDCDE and installation chain of command prior to any invitation being made.
8.6  Security Incident Reporting. The COR, MMBL Security Manager, DTDCDE Security Manager, and installation Security Manager shall be notified immediately of any security related incidents or potential incidents and threats.  The Contractor shall immediately inform the Army of any suspected breach of security or access policies.  

9.0  Simulation and Simulator Systems Operation Services.  The Contractor shall provide simulation systems operations support and setup personnel.  These services shall include systems administration, operator training, scenario initiation and validation, development and validation of system operator tasks, and associated functions required to successfully initiate, prepare, and operate the specific simulators or simulations.  
9.1  Simulation and Simulator Systems Personnel.  The Contractor shall ensure and provide personnel with the necessary skills and qualifications to operate, maintain, initiate, operate, integrate, and otherwise prepare the simulators or simulations for training and execution of demonstrations, exercises, experiments, and tests.  The personnel shall have sufficient knowledge of military operations, organizations and processes so they can fully interpret, support, and develop the background information such as organization constructs and simulation specific initiation products required to set up and configure the simulations or simulators to participate in an event. 
9.2  Simulation Systems Operator Personnel.  The Contractor shall provide simulation systems operator personnel for the operation of the variety of virtual and constructive simulators and simulations assigned to and used by the MMBL.  These personnel shall meet the training and other requirements established by the Contractor to accomplish tasks required in paragraphs 9.0 and 10.0.
10.0  Over & Above Work Request (OAWR) for Demonstration, Exercises, Experiments, and Test Support (DEETS) Services.   The Contractor shall provide the support for conducting on-site and off-site demonstrations, exercises, experiments and tests conducted by the MMBL. The Contractor shall maintain custody, control, and storage of demonstration equipment.  Requirements shall be defined in individual task orders provided by the Government in support of these specific events. 

10.1  OAWR in support of Large Experiments.  The MMBL has a requirement to lead and/or support large experiments distributed via WAN.  These events normally use the Live, Virtual and Constructive Simulation Federation and are distributed to at least seven to nine locations. The Government anticipates two to three of these types of experiments per annum. 
10.2  OAWR in support of Small Experiments.  The MMBL has a requirement to lead and/or support smaller experiments distributed via WAN. These events normally shall use the Live, Virtual and Constructive Simulation Federation and are distributed among three to five sites. The Government anticipates three to five of these types of experiments per annum.

10.3  OAWR in support of Live, Virtual, or Constructive Simulation Events.  The MMBL has a requirement to lead and/or support under the lead of either a Joint Activity or another TRADOC activity, Live, Virtual or Constructive Simulation events that are distributed via WAN. These events may include connectivity to regional or local field sites when encompassing Live forces. The Government anticipates that these events shall be conducted over a one to two year period and that the MMBL shall participate in active planning, preparation, and integration events of one or two of these events per annum.

10.4  OAWR in support of Studies, Computer Assisted Map Exercises.  The MMBL has a requirement to support constructive simulation based studies.  The MMBL has a requirement to support computer assisted MAPEX or Seminar exercises.  There shall normally be four to six of these requirements per annum.
10.5  OAWR in support of Prototype Experiments, Demonstrations and Live Field Events.  MMBL has a requirement to support prototype experiments, demonstrations, or live test and evaluation field events. These events shall normally require linkage to ranges and instrumentation suites via the Knox Simulation LAN back to the MWTB.

10.6  OAWR in support of Support Agreement Events.  The MMBL has a requirement to support events which shall be defined based on support agreements with other agencies and activities.  These events shall be scoped based on specific project goals and objectives.  

10.7  OAWR in support of Reporting Requirements. The Contractor shall prepare for each OWAR in support of demonstration, exercise, field event or experiment they support an overview of each demonstration, exercise, experiment, or test support that includes technical requirements and objectives, major planning requirements and concept of execution, technical considerations, milestone schedule, development, integration, test, validation, execution, and refurbishment activities.  (DI-MISC-80711A).  
The Contractor shall document and provide the technical plan and respective outcome, including technical task accomplishment or problems of each demonstration, exercise, experiment, or test (DI-MISC-80711A).  The Contractor shall provide in accordance with the data collection and analysis plan deliverable data from events in specified formats from the analysis tools and databases. 
11.0  Records and Reports.
11.1  Contractor Manpower Reporting.  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the Contractor shall report all Contractor manpower (including subcontractor manpower) required for performance of this contract
11.2   Reports.  The Contractor shall prepare reports as may be required by the COR in the execution of this contract (e.g., Daily Accomplishment Reports).  Other site-specific requirements are delineated in the attached Appendices when applicable. (DI-MGMT-80227)  
11.2.1  Contract Data Requirements List (CDRL).   The Contractor shall be responsible for submitting the data listed in the DD Forms 1423, CDRLs.  CDRL delivery schedule should be IAW specification of the individual CDRL as it relates to an event, activity, monthly, quarterly, semi annual or annual reporting requirement. (DI-MGMT-81651)  All DIDs can be found at the following website: http://assist.daps.dla.mil/quicksearch/.
	Summary of Contract Data Deliverables:  

	

	CDRL
	Title
	Data Item Description

	
	
	

	A001
	Contract Invoicing and Payment Report
	DI-MGT-81651

	A002
	Contractor’s Progress, Status and
Management Report
	DI-MGMT-80227

	A003
	Scientific and Technical Reports /After Action Review
	DI-MISC-80711A

	A004
	Conference Minutes
	DI-MISC- 81250A

	A005
	Physical Inventories Report
	DI-MGMT-80259

	A006
	Contractor’s Configuration Management Plan
	DI-CMAN- 80858B

	A007
	Computer Software Product
	DI-IPSC - 81488

	A008
	Data Analyses Products & Documents
	CJCSI 3170.01F

	A009
	Quarterly IPR
	DI-MGMT-80555A


12.0  Library Management.  The Contractor shall maintain a master technical library at the MMBL.  The library shall provide for storage of secret SAP classified material and information.  The library functions shall include storage and maintenance, information distribution, digital storage and a searchable library database. The library shall be available through an electronic access medium for unclassified data and information and through one secure terminal for access to classified and restricted information. The Library shall be updated within two weeks of the end of an event, exercise, experiment or demonstration. 

12.1  Storage and Maintenance.  The Contractor shall structure the library to organize, catalog, store and maintain supplemental software documentation, technical information, software, and databases.  The software library shall contain software developed, modified, acquired, and received as GFP.  The master library shall include copies of system documentation, software, inventory lists of hardware and software, configuration control data lists, and current inventories of GFP. 

12.2  Information Distribution.  The Contractor shall support the distribution of information from the library.  The library shall be open for use by other Contractors, academia, and Government agencies upon approval.  Technical reports in the library shall be made available to other Government agencies and the private sector via Government sponsored or operated technical data repositories in accordance with appropriate distribution policies. 

12.3  Library Database.  The Contractor shall establish a master library database containing various reports on all software, databases, system documentation, equipment documentation, and software documentation.  Information contained in the database shall include the following:  

· Configuration status

· Location

· Condition

· Item description

· Media
· Revision level

· Programming language

· Documentation available

· Contract, delivery order, demonstration, exercise, experiment, and test that the software supported

· Reusable software and databases
13.0  Safety.  The Contractor shall be responsible for development of a safety plan and adherence to installation safety policies and procedures.
14.0  Administrative.  The Contractor shall provide all administrative services and supplies required for the administration of personnel performing under this task order.

15.0  Telephone.  The Contractor shall pay for all telephone services and internet access services not provided by the Government, including rental, relocation, installation, and usage charges.  If the Contractor desires relocation of Government provided phones or internet access, such relocation shall be subject to Government approval and relocation expenses shall be borne by the Contractor.

16.0  Travel.  Travel subsistence, and associated labor charges for travel time are authorized for travel beyond a 50-mile radius of the primary work site, whenever a task assignment requires work to be accomplished at a temporary alternate work site. No travel or subsistence shall be charged for work performed within a 50 mile radius of the primary work site. Travel performed for personal convenience and daily travel to and from work at primary work site shall not be a direct charge to this contract. The Contractor’s travel and per diem costs shall not exceed the allowable costs set forth in the Joint Travel Regulations (JTR). Car rental for TDY terms shall be limited to a rate of one car for every four (4) persons on TDY at one site. All travel performed by the Contractor shall be reimbursed in accordance with FAR 31.205-46.

17.0  Transition. 
17.1  Transition Inventory. During transition phase, the outgoing Contractor shall work with the Government hand receipt holder to conduct a 100 percent inventory of hardware, software, and documentation.  The Contractor shall document any discrepancies.  The outgoing Contractor is responsible for any lost or missing equipment from his inventory.  
17.2  Transition from Current Contractor. The Contractor shall start transitioning immediately after the post award conference.  During this period, the Contractor shall work with the outgoing Contractor and the Government’s hand receipt holder to conduct a 100 percent inventory of hardware, software, and documentation.  The Contractor shall document any and all discrepancies.  The Contractor shall obtain access to the site, simulator(s), material and all technical documentation and publications.  The Contractor shall observe all required maintenance and support tasks.  The Contractor shall ensure an orderly transition and minimize any impact on operational readiness of the site and its equipment.  During the transition, the Contractor shall assume MMBL support with the outgoing Contractor assisting.  The transition period shall last no longer than 60 days. 
17.3  Transition to Successor at the End of the Contract.  If the Contractor is not successful in obtaining the subsequent Government contract for the operation support of the MMBL, the Contractor shall, during the Transition Phase of this contract or any extension thereto, provide all reasonable support to the successor Contractor.  The Contractor shall ensure an orderly transition and minimize any impact on operational readiness of the site and its equipment.  As a minimum, the Contractor shall provide the successor Contractor access to the site, Simulation and Simulator(s), material, and to all technical documentation and publications. The outgoing vendor shall allow the successor Contractor to observe the performance (over-the-shoulder) of all required maintenance and support tasks as an On The Job (OTJ) function on a not-to-interfere with event preparation, training, mainte​nance, or operations support basis throughout the Transition Phase.  A 100 percent inventory shall be conducted with both Government and incoming Contractor representatives.
18.0  MMBL Relocation.  The Government has a requirement to plan and prepare for the anticipated move of the MMBL and its integration with the MCoE Maneuver Battle Lab at a date to be determined.  The Contractor shall be required to support actions necessary to implement transition planning, preparation, and execution as determined by the BRAC Planning Cell.  The Contractor shall be responsible for inventory of all MMBL property and preparing said property for shipment.
19.0  Analysis Augmentation and Experiment Development Support.  The Contractor shall support production, staffing, development and adjudication of experiment plans, supporting training materials, operations orders, scenario products such as road to war, and other analytical planning and analysis support functions related to experiments, studies, research, demonstrations, training and other support.  
19.1  Joint Capabilities Integration and Development System (JCIDS).  The Contractor shall support production, staffing, and provide augmentation and support to the government analysis team to enable studies, analyses, and results of research and experimental activities to be used in documentation of various JCIDS documentation to include Capabilities Based Analysis (CBAs), Initial Capabilities Document (ICDs), DOTMLPF Change Request (DCRs), Capability Development Document (CDDs), and Capabilities Production Document (CPDs).  The Contractor shall support production of the Army Requirements Oversight Committee (AROC) and Joint Requirements Oversight Committee (JROC) briefings and information requests. NOTE:  THE CONTRACTOR SHALL USE CHAIRMAN OF THE JOINT CHIEFS OF STAFF INSTRUCTION (CJCSI 3170.01F) IN LIEU OF A DID. (http://www.dtic.mil/cjcs_directives/cdata/unlimit/3170_01.pdf)
19.2  MMBL TDCDE.  The Contractor shall support and develop input for MMBL TDCDE submission to the appropriate TRADOC Capabilities Manager (TCM) analytical products, especially the Experiment to Action Plan, to ensure outcomes from experiments, studies, demonstrations, research, and other events are incorporated into the appropriate documentation.  

19.3  Personnel.  Contractor personnel assigned to any of the options shall have experience as a military Subject Matter Expert (SME) analyst, operations research analyst, test and evaluator, combat developer, or materiel acquisition analyst from the user perspective.  They shall be required to assist in the conduct of experiments as role players in the Higher Control Cell or IAW specific role in a experiment based on their individual background and military expertise.  A working knowledge of current and evolving organizational structures for Maneuver Brigade Combat Teams is desired, as well as an understanding of the Joint Capabilities Integration and Development System (JCIDS) documentation.  Contractor personnel shall be familiar with the Army Concept Development Experimentation Plan and process for developing experiments to provide analytical underpinnings to such documents as Capabilities Based Assessment (CBA), Concept Capability Plans (CCPs).  Contractor personnel shall be familiar with the Force Design Update (FDU) process.
20.0  Government Furnished Facilities/Equipment/ Documentation. The Government shall provide access to and use of facilities, to include sufficient workspace to carry out contractual and operator functions. The Government shall provide programmatic documents and archives; applicable regulations and guidelines and other source documents as may be required to execute tasks and functions. This shall include adequate workspaces, Common Access Cards (CAC), access to Government file servers and other available Government Automated Data Processing (ADP) support as required by the mission and training events. At the Government’s discretion, personnel training and equipment shall be provided as the missions dictate the need for training and equipment.
20.1  Government Furnished Property(GFP).  The Government shall provide equipment as listed on the inventory of property and equipment Appendix A-2.  The Contractor shall maintain custody, control, and storage of GFP. 
20.1.1  GFP Accountability.  The Contractor shall maintain a current Master GFP List utilizing an inventory management system. .  The Contractor shall conduct a 10% inventory of GFP monthly.
20.1.2  GFP Storage.  The Contractor shall be responsible for providing for the storage of all GFP furnished under this task order.  If shelving/bins are not provided, the Contractor shall supply them. 

20.2  Government Furnished Facilities: Battle Lab Facility.  The Government shall co -locate personnel within the MWTB and allocate to the Contractor appropriate spaces for the conduct of support and operations.  Any changes or modifications to Government supplied spaces, equipment or GFE shall be approved by the Government via the COR and coordination with the MMBL Experimentation Environment Division Chief.   The Contractor is prohibited from conducting work outside of specific functions related to this PBWS without prior coordination and written approval via the COR and KO from the Deputy Director, Mounted Maneuver Battle Lab.
20.2.1  Additional Spaces.  The Contractor shall be responsible for providing any required spaces not furnished by the Government.  Except as otherwise specified, such additional spaces shall be external to Government property.  Lab facility floor plans and any projected additions are included in GFE information.
20.2.2.  Facility Maintenance, and Repair.  The Contractor shall be responsible to notify the COR, Public Works, or designated office, of facility conditions requiring attention. These services shall be provided at no expense to the Contractor, provided the cause of the maintenance or repair is not Contractor induced through neglect or misuse. Refurbishment or alteration of Government-furnished spaces may be performed by the Government to accommodate equipment installation or service improvement. 
20.2.3  Utilities Conservation.  In the performance of services included in this contract, the Contractor employees shall ensure the most effective and efficient use of utilities to conserve energy and financial resources. Programs on the prudent consumption of utilities shall be initiated and continued to ensure that utility usage by Contractor personnel does not exceed actual requirements or imposed limits. 
20.3  Office Equipment/Furniture.  The Contractor shall be responsible for providing any required office equipment or furniture not furnished by the Government.  The introduction of such office furniture or equipment into Government provided spaces shall be subject to approval by the COR and shall become government property upon installation. 

21.0  Government Transportation.   Government transportation for the purpose of property, equipment and material movement in support of experiments, events, demonstrations, maintenance, repairs, refurbishment, transfer or turn in shall be provided. The Government shall furnish a vehicle for transportation to event sites or enable the equipment to be delivered to a Government transportation office site for shipping to a destination.  In the case of local on-site events and exercises, the Government expects to provide vehicles for movement of equipment and material to and from a training site or down range area.

22.0  Personnel.
22.1  Contractor’s Staff Requirements.  The Contractor shall provide an ample number of staff to perform the tasks described in this PBWS.  The Contractor’s staffing plan shall be a part of the proposal and subject to review by the Government as a part of the solicitation and selection process.
22.2  Basic Qualifications for All Personnel.
22.3  Citizenship.  All employees shall be citizens of the United States unless approved by the Government prior to employment in support of this PBWS and its task orders.  
22.4  Language Requirement.  All Contractor personnel shall be able to read, write, speak, and understand English fluently.
22.5  Appearance and Conduct.  The Contractor shall be responsible for the supervision and conduct of his employees.  Contractor personnel shall conduct themselves in a proper and efficient manner at all times and wear professional attire similar to their counterparts in business and industry.  A Contractor-furnished badge and Contractor identification shall be displayed and worn at all times.
22.6  Personal Identification.  Contracted employees shall obtain and maintain personal identification and vehicle registration.
23.0  Personnel Augmentation and Event Support Services.  The Contractor shall provide the capability to provide part time event specific personnel in connection with paragraphs 9.0 and 10.0.  These personnel shall meet all requirements for security and skill sets specified for the particular task or purpose.  Personnel augmentation shall normally fall into two categories, simulation systems operators or role-players who require a background in a military specific subject area as specified in an event task order.
23.1  Sub-Contract Work.  The Contractor shall provide the capability to sub-contract work for support specific events and tasks in conjunction with requirements in paragraph 10.0 and as specified in individual tasks orders or as directed by the COR.  The Contractor shall provide support services to provide for the acquisition of required technical expertise or services not covered in the basic laboratory sustaining effort as specified below.
23.2  Temporary Augmentation.  The temporary augmentation of technical expertise, use of support Contractors and contractual support of specified technical services, integration of small business activities, emergency services and other requirements defined in specific project requirements.

23.3  Personnel from Other Sites.  The option of providing additional personnel on site from or at remote sites or to enable technical personnel to travel for specialized training to enable capabilities to meet project specific requirements.

24.0  Quality Control Program.  The Contractor shall implement and maintain a complete, ISO 9000 compliant, Quality Control Program (QCP) to ensure the requirements of the contract are provided as specified.  The QCP shall include at a minimum:
a. Methods for identifying, preventing and correcting deficiencies in the quality of service performed before the level of performance becomes unacceptable.

b. A file on all inspections conducted and the corrective action taken. This file shall be made available to the Government during the term of the contract.
c. Methods for dealing with unacceptable individual performance, such as, but not limited to the following examples:

(1) Mission incomplete due to inept performance;

(2) Failure to protect and/or properly operate Government Property;

(3) Personal acts that endanger the health or safety of Government and/or Contractor personnel;

(4) Security violations or violation of established directives;

(5) Dismissal

d. Plan of Action that the Contractor will use to fulfill the Government's requirements, upon the de-certification of an employee.

25.0  Contractor Performance Surveillance and Monitoring.
25.1  Monitoring and Evaluation.  The COR shall monitor the Contractor’s quality of performance on a continuing basis through review of deliverables, technical meetings, random sampling of Contractor’s performance; review of the Contractor’s QCP and documentation; and general day-to-day interaction with Contractor personnel. 
25.2  Quarterly In Progress Meetings.  In addition to the COR Monitoring, the Contractor shall support Quarterly In Progress Review (Q-IPR) Meeting providing a status of requirements to the Government oversight team.   (DI-MGMT-80555A)
26.0    Problem Notification. The Contractor shall bring problems or potential problems affecting performance to the attention of the COR as soon as possible verbally.  Verbal reports shall be followed up with written reports directed to the COR and the Contracting Officer.
27.0   Information Rights, Representation, Non Disclosure AGREEMENTS AND CONFLICT OF INTEREST.   The Government has unlimited rights to all documents/material produced under this task order.  All documents and materials, to include the source codes of any software, produced under this contract shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the Contractor without written permission from the Contracting Officer.  All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose. 
27.1   Marketing and Advertising.  The Contractor shall submit for approval through the COR any requests for support or intentions to advertise or market the capability of the MMBL or MWTB.  All such requests must be approved in writing by the Government prior to any endeavor to advertise or market what work is being accomplished in the MWTB or MMBL facilities.  All such requests must be submitted with sufficient lead time to enable the Government to obtain clearance from appropriate activities including public affairs and security cognizant authorities. 
28.0   Handling and Temporary Storage of Hazardous Materials/Wastes

28.1     The Contractor shall handle, containerize and store all regulated hazardous and non-hazardous waste generated as a result of their maintenance.  Additionally, the Contractor shall perform all intra-station transporting of regulated hazardous and non-hazardous waste generated as a result of Simulator maintenance. The Contractor shall provide appropriate Department of Transportation (DOT) approved containers.  The Contractor shall prepare regulated waste for disposal action to include marking, labeling and preparation of internal tracking system IAW with local instructions at each site.  The Contractor shall comply with all applicable federal, state and local laws and regulations addressing the handling, storing and disposal procedures for regulated wastes and hazardous materials.  The Contractor shall maintain relevant Material Safety Data Sheets (MSDS) on site.
28.2  The Contractor shall be responsible for the maintenance of temporary storage and satellite storage areas/sites for regulated wastes generated as a result of Simulator operation and maintenance at each site, as required.
28.3  The Contractor shall be responsible for complying with each site's directives and addressing the management and control of regulated wastes and hazardous materials as outlined in local instructions.  The Contractor shall also comply with each site's Public Works Department Standard Operating Procedures (SOP) or requirements imposed on all generators of hazardous waste. The Public Works SOPs will be issued as necessary to implement administrative controls addressing the management and/or disposal practices for hazardous materials/waste required to ensure compliance with current governing regulations.
28.4  The Contractor shall be responsible for determining the chemical and physical characteristics required by the Public Works Department of waste generated and testify as to its chemical composition.  This may be done either by chemical analysis or by historical data with resulting calculations.  
28.5  The Contractor shall be responsible for providing certified training to Contractor employees IAW with applicable Occupational Safety and Health Administration (OSHA), Environmental Protection Agency (EPA) and state regulations.
28.6  The Contractor shall be responsible for any additional expenses incurred as a result of violations or acts of noncompliance with federal, state or local laws and regulations as a result of the Contractor's mismanagement of regulated waste or hazardous materials, such as inappropriate records, failure to source separate wastes, spills, or failure to provide chemical composition of wastes, etc.
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